CASA Baltimore Neighborhood Center, LLC
Request for Proposal
Network Infrastructure
Access System Controls, Audio Visual and Surveillance System
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May 1, 2019

We have decided to extend our RFP deadline to allow for additional vendor
responses.
Proposals must be received no later than 5:00pm, Wednesday, May 15, 2019.

8151 15th Ave. Hyattsville, MD 20783 |www.wearecasa.org | 301.431.4185
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1 Summary
CASA is seeking a qualified firm to provide technology infrastructure, audio visual and
surveillance system services. The selected firm will install the network wiring to support servers,
switches, desktops, laptops, tables, routers, firewall and other network appliances. The firm is
expected to work effectively with other CASA vendors and center contractors. The overall goal
of this RFP is to procure a comprehensive, reliable, and timely firm that will promote the vision
of CASA in serving its community. CASA will be awarding its contract based upon criteria
listed in this RFP.

1.1 The Organization
CASA is the foremost Latino and immigrant organization in the mid-Atlantic region and a
national leader in supporting immigrant families and ensuring that all individuals have the core
supports necessary for full participation in society. CASA was founded in 1985 and its mission
is to create a more just society by building power and improving the quality of life in lowincome immigrant communities. Its vision is for a future in which diverse and thriving
communities live free from discrimination and fear, and work together with mutual respect to
achieve full human rights for all. The organization occupies a rare space as a truly grassroots
organization that directly addresses human needs by serving over 37,000 people annually, while
simultaneously influencing the regional and national debate on immigrants and public policy.
Over its 34-year history, CASA has won the deep trust of the immigrant community, and
established itself as a strong national leader in innovations for immigrant-focused services, as
well as a backbone organization for collective impact involving community-based, government
and private partners. CASA currently has seven offices in Maryland, three in northern Virginia,
and one in south central Pennsylvania CASA’s members – nearly 100,000 strong – are lowincome immigrants, the majority of whom come from Latin America and West Africa and speak
Spanish or French as their first language.
CASA provides a comprehensive range of services and education focused on economic
empowerment, financial independence, and social, linguistic and political integration, coupled
with a robust community organizing and advocacy program which enables low-income
immigrants to challenge the systems that prevent them from achieving full economic and social
well-being.
CASA Baltimore Neighborhood Center, LLC was established in Maryland to develop and
operate the CASA Baltimore Training and Education Center.

1.2 Purpose
For the past 10 years, CASA has operated workforce development, services, education, and
youth programs at a 3,000 square-foot space in Baltimore, serving approximately 4,000 lowincome residents annually. The site is no longer adequate to meet the needs of the community, as
workers have expressed the need for on-site vocational training programs and expanded services.
As such, CASA will establish a permanent Baltimore Regional Education and Employment
Center to benefit low-income workers and residents. The new center will be located at 2706
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Pulaski Highway in Library Square – the site of the former Belnord Theater - and will
significantly expand CASA's capacity to deliver workforce and leadership development
programming, coupled with wraparound services and supports for the city's immigrant and
minority residents. It will also serve as a hub multiracial youth educational and leadership
development programs.
CASA will establish a permanent Baltimore Regional Education and Employment Center
through the purchase and renovation of a 16,000 square-foot building at 2706 Pulaski Highway,
currently vacant. Services would be significantly increased, allowing CASA to serve an
additional 7,000 low-income residents annually. Programs will include:
● An on-site vocational training lab with a focus on the healthcare, construction and IT
fields;
● Expansion of employment placement and workforce development programs;
● Expansion of afterschool and youth leadership development programs;
● Expansion of ESOL programming to include intermediate and advanced levels; Increased
● capacity for tax preparation, financial literacy, citizenship classes, and legal services.
CASA purchased the building in mid-November 2015, and began construction in October 2018.
Renovations are expected to last 14 months. CASA is planning to move into its new space in
early 2020.

1.3 RFP Schedule
CASA Issues RFP

April 3, 2019

Intent to Respond

April 9, 2019

Site Visits

Week of April 15, 2019

Deadline for Contractors to submit questions

April 29, 2019

Deadline for Contractors to submit proposals

May 3, 2019, 5:00pm

CASA to interview Contractor (s)

Week of May 6, 2019

CASA to approve successful Contractor

May 16, 2019

CASA notifies successful Contractor

May 17, 2019

1.4 Qualified Contractor
The purpose of this RFP is to obtain information that will enable CASA to select a contractor
that will adhere to applicable regulations and industry guidelines especially as they apply to
CASA’s new facility. Each contractor responding to this RFP should be prepared and equipped
to provide full service to CASA in an expeditious and timely manner so as to enable CASA to
meet critical time deadlines and construction schedules.
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To submit a proposal, Contractors must be properly licensed in the State of Maryland and City of
Baltimore as required by law. The selected Contractor will be required to comply with the labor
code prevailing wage requirements and CASA’s insurance requirements. The selected Contractor
shall be required to work in cooperation with CASA Staff, and all other technical Contractors,
the project manager and/or construction manager to facilitate timely and professional completion
of the Project.

1.5 Selection Criteria
The successful firm will be chosen through a qualitative review of the following criteria:
●
●
●
●
●
●
●
●

Experience and past performance
Demonstrated customer service quality and support
Financial considerations
Cost of services provided
Warranty
Training for users
Reporting capabilities
W/MBE Certified - City of Baltimore participant

NOTE for firms teaming with subcontractors: Each responding firm shall select their
proposed subcontractors based on their own criteria. However, CASA reserves the right to
approve subcontractors proposed for any projects that may be awarded.

1.6 Notification of Intent to Respond and Clarification Questions
If your firm is interested in performing services for this project, on behalf of CASA, please
submit to CASA a proposal in accordance with this RFP, by email to the below email address by
the intent to respond date as outlined in the RFP schedule. In addition, please provide the contact
details of the individual responsible for coordinating your RFP response. All questions must be
submitted in writing. The question deadline is indicated in the RFP schedule. After the deadline,
CASA will not answer, address/or review any questions interested contractors might submit.
Responses to all questions received prior to the deadline will be provided to all contactors.
CASA
IT Department
ATTN: Jose Garcia
8151 15th Ave.
Hyattsville, MD 20783
Work phone: 240-491-5723
email: jgarcia@wearecasa.org

1.7 Submission
Each Contractor is required to submit a response they deem appropriate to the following
requests. Submittals should be brief and concise, but provide sufficient clarity to meet the criteria
to be used in the evaluation process. Proposals may be submitted hard copy or electronically.
Each hard copy of the proposal must be bound individually, double sided, tabbed, and organized.
Proposals must be received no later than May 3, 2019, 5:00pm to be considered. The proposals
may be emailed, mailed or delivered in person during normal business hours, which are from
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9:00am – 5:00pm. Monday through Friday. Delivery of proposals is the sole responsibility of the
Contractor.
The proposal shall be organized in the following manner with the subject headings and sequence
indicated:
1. Introduction and brief overview of your company’s involvement in providing services
described in this RFP;
2. Contractor Information and Qualifications form - Attachment A
3. Contractor’s Approach to project - Attachment B
4. Contractor’s client references
5. Pricing, hourly rates and other fees - must include fixed fee for scope of work;
6. Warranties; and
7. Training for users
8. Davis Bacon Wage Determination
All proposals must be signed and become the property of CASA.

1.8 Insurance
CASA requires at least the following insurance coverage and the minimum required per funding
sources:
Type of Coverage

Minimum
Requirement

Commercial General Liability Insurance, including Bodily Injury
Personal Injury, Property Damage, Medical Payments
Each Occurrence
General Aggregate

Statutory Limits
Statutory Limits

Workers’ Compensation

Statutory Limits

Employer’s Liability

Statutory Limits

Selected contractor shall provide to CASA certificate(s) of insurance and endorsement
satisfactory to CASA. Insurance policy(ies) shall not be amended or modified and coverage
amounts shall not be reduced without thirty (30) days’ written notice to CASA prior to
modification and/or cancellation. For Commercial General Liability, CASA shall be named as an
additional insured on all policies. Selected contractor shall not allow any employee or
subcontractor to commence work on any contract or any subcontract until proof of insurance
required of the contractor of subcontractor has been provided to an accepted by CASA.
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